THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 18th day of November, 2024, at 1:30 o'clock p.m., a special meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3
Jose Salazar, Commissioner, Precinct No. 4

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Leo Villarreal, Administrative Assistant
Cynthia Salinas, County Treasurer
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	JP Cecilia Schulz
	JP Jana Norrell
	Tom Denney, Chief Appraiser
	Deputy Christian Gonzalez
	Jose E. Mendietta, Fire Chief
	Sheriff Ramon Salinas
	Andy Garza, Kenedy County GCD
	Kirsten Mendez

	Absent:
	Irma Longoria, County Tax Assessor/Collector
	JP Jerry Miller
	JP Patricia Fain

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 1:30 p.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and audience in the Pledge of Allegiance.

3. Receive Public Comments. 

	No public comments were made.

4. Discuss & Act on a Resolution of Support Regarding the County Motor Fuel Tax Exemption.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve a Resolution of Support regarding the County Motor Fuel Tax Exemption.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Resolution of Support Regarding the County Motor Fuel Tax Exemption be adopted and signed as presented.




5. Discuss & Act on Approving Deputy Cristian Gonzalez’s Salary Increase to Full Budget Amount.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving Deputy Cristian Gonzalez’s salary increase to full budget amount.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Deputy Cristian Gonzalez’s salary be increased to the full budget amount.
 
6. Discuss & Act on Approving Deputy Ricardo Platas’ Salary Increase to Full Budget Amount

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving Deputy Ricardo Platas’ salary increase to full budget amount.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Deputy Ricardo Platas’ salary be increased to the full budget amount.

7. Discuss & Act on Approving the Fuel Master Maintenance Contract Regarding the Sheriff’s Office Gas Pumps.

Judge Charles E. Burns informed the Commissioners Court of the need to approve the Fuel Master Maintenance Contract regarding the Sheriff’s Office gas pumps.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Fuel Maintenance Contract Regarding the Sheriff’s Office Gas Pumps be approved as presented.

8. Discuss & Act on Accepting the East Foundation’s Donation to Kenedy County in the Amount of $18,228.81.

Judge Charles E. Burns informed the Commissioners Court of the need to accept the East Foundation’s $18,228.81 donation.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the East Foundation’s $18,228.81 donation.
 
9. Discuss & Act on the Purchase of New Laptop for the County Treasurer in the Amount of $1,912.42, Within Budget.

Judge Charles E. Burns informed the Commissioners Court of the need to consider purchasing a new laptop for the County Treasurer in the amount of $1,912.42, within budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a new laptop in the amount of $1,912.42 for the County Treasurer’s office, within budget.

10. [bookmark: _Hlk163030788]Discuss & Act on Approving a $1,500.00 for the Christmas Luncheon Expenses on December 19, 2024.

	Judge Charles E. Burns informed the Commissioners Court of the need to approve $1,500.00 for the December 19, 2024, Christmas luncheon expenses.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that a budget of $1,500.00 be set for the December 19, 2024 Christmas luncheon.



11. [bookmark: _Hlk170821715]Discuss & Act on the Clerk’s Office Digitizing the Commissioners Court Minutes in the Amount of $11,147.85, Within the 2024 Budget.

Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Clerk’s office digitizing the Commissioners Court minutes in the amount of $11,147.85, within the 2024 budget.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Clerk’s office digitize the Commissioners Court minutes for the amount of $11,147.85, within the 2024 budget.

12. Discuss & Act on the Consent Agenda: 
(A) Approve Registration & Travel Expenses for Stephanie Garza to Attend the Texas Association of County Election Officials Mid-Winter Conference and the Texas R3egistered Election Official Program Winter 2025 Classes on January 5-10, 2025.  Registration and Courses to be Paid by Texas Association of County Election Officials ($1,283.16 within 2025 FY Budget)
(B) Approve Travel Expenses for Eddie Hinojosa to Attend the Boater’s Course in Corpus Christi, TX on December 9-13, 2024, ($740.00 within budget)
(C) Approve Travel Expenses for Cristian Gonzalez to Attend the Boater’s Course in Corpus Christi, TX on December 9-13, 2024, ($740.00 within budget)
(D) Approve Travel Expenses for Ricardo Platas to Attend the Boater’s Course in Corpus Christi, TX on December 9-13, 2024, ($740.00 within budget)
       
	Judge Charles E. Burns informed the Commissioners Court that the following Commissioner, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

Employee’s Name:  Stephanie Garza
Training/Seminar:  TAC Elections Officials Mid-Winter Conference and Texas Registered Elections Official Program Winter 2025 Classes
Location:  South Padre, Texas
Date:  January 5-10, 2025
Cost:  $1,283.16 within budget

Employee’s Name:  Eddie Hinojosa
Training/Seminar:  Boater’s Course
Location:  Corpus Christi, Texas
Date:  December 9-13, 2024
Cost:  $740.00 within budget

Employee’s Name:  Cristian Gonzalez
Training/Seminar:  Boater’s Course
Location:  Corpus Christi, Texas
Date:  December 9-13, 2024
Cost:  $740.00 within budget

Employee’s Name:  Ricardo Platas
Training/Seminar:  Boater’s Course
Location:  Corpus Christi, Texas
Date:  December 9-13, 2024
Cost:  $740.00 within budget

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the above officials are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.





13. Report on the Updated Personnel Policy Manual Draft.

	Judge Charles E. Burns informed the Commissioners Court regarding the updates which were made on the Personnel Policy Manual which will be ready in December 2024 for the Commissioners Court review and approval.

	This being a report only, no vote was needed and none was taken.

14. Report on the Turkey Distribution for Kenedy County Residents and Employees on November 21, From 2:30 to 4:30 P.M. at the Ed Lopez Building.

	Judge Charles E. Burns informed the Commissioners Court that turkey distributions would be made on November 21, 2024, from 2:30 p.m. to 4:30 p.m. at the Ed Lopez building for the Kenedy County residents and employees.

	This being a report only, no vote was needed and none was taken.

15. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.
	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the bills be paid.

16. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	There was no need for an Executive Session, therefore, it was not held.

17. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There not being an Executive Session, an Open Session was not held.

18. Adjournment.

	There being no further business at this time to come before the Commissioners Court, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Kenedy County Commissioners Court be adjourned at 1:46 p.m.

                                                                
/s/ Charles E. Burns
						Charles E. Burns, County Judge


ATTESTED BY:


[bookmark: _GoBack]/s/ Veronica Vela
VERONICA VELA
Clerk of Commissioners Court          
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